Board Assessment: Option 2

Intended for: Boards seeking to assess their own performance

Objective: To assess the strengths and challenges of the Board as a whole

Time Required: 1-2 hours

Comments: Works well with external facilitator to prioritize needs and set goals

What do you think are the two most important issues confronting the board during the
next six months?

1.

What do you think are the two most important issues confronting the board during the
next 6-24 months?

1.

Name three combined strengths of the board - as a board.

1.



Name three areas that the board - as a board - could improve upon.

1.



